Alternative Careers in Nursing

Assessment 3-5 Business and Management Skills

As an entrepreneur, you know that owning and managing your own business requires special
expertise. This assessment enables you to evaluate your strengths in this area.

Instructions: Using the 0 to 6 scale employed in Assessments 3-2 and 3.4, rate yourself on
each of the following 15 statements.

Statement Score

Never Always
True True
01 2 3 456

1. | see the “big picture” even when I'm working on a small part
of the total problem.

N

| regularly establish goals and timetables.

3. | consistently look for patterns or trends in the external
environment so that | can plan changes.

4. | regularly check where | am in the process of meeting
target dates for my goals.

5. I can be flexible and switch my goals when new demands
or priorities occur.

| regularly set aside planning time.

| plan daily how | can best use my time to meet my goals.

I’'m an organized person.
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| can coordinate several complex activities and keep
everything running smoothly.

10. | can put a price on what | provide and ask for
reimbursement for my service.

11. | can list my financial assets and liabilities.

12. | know where to find capital for a new venture.

13. | have fund-raising experience.

14. | have good accounting skills.

15. | understand marketing concepts.




